ORGAN HISTORICAL SOCIETY
REQUEST FOR PROPOSALS
ANNUAL CONVENTION PHOTOGRAPHY SERVICES

2009 Cleveland, Ohio


A. Introduction

The Organ Historical Society (“OHS” or “Society”) Invites qualified photographers to respond to this Request for Proposals (“RFP”) to provide photography services (as further specified below) for the 2009 activities of the Society as specified below. The accepted proposal will be converted into a contract.

The OHS is focused on the history of the pipe organ, and as such, has some special needs for photography of these instruments and their settings. The Society recognizes that these instruments may present some challenges to a photographer (e.g., adequate lighting, the organ’s location in the building, and technical issues such as parallax correction). Accordingly, there are some unusual aspects to this assignment.

The primary objective of the service contract is to obtain photographs centered around the Society’s annual convention, which is held each summer in a different location in the country. OHS photography services will be evaluated and a contract awarded separately for each year rather than being an open-ended engagement. The photographs are primarily used in publications of the Society, but are used for other functions of the Society as well.

B. Scope of Services

The photographer is expected to do the following:

1. Take photographs of all venues scheduled for the 2009 OHS National Convention, which is to be centered in Cleveland, Ohio.  It is estimated that there may be about thirty venues to be photographed, most of which are churches. A complete convention plan will be furnished to the photographer, along with a general description of the buildings, instruments, and photographic requirements involved. The range of work includes photographs of the exterior of the building, interior photographs as may be appropriate, and photographs of the organ. More specifically, the organ photographs would include general views of the organ itself, close-up views of consoles or keydesks, shots of the builder’s nameplate, views of special features such as pedalboards or pump handles if appropriate, close-up shots of pipe or case decorations of special aesthetic interest, and so forth. Some “general interest” photography as ancillary services (e.g., a view down an appealing country lane with a church spire in the distance, or of a river bluff, or a civic monument) for contextual presentation is also desired. 

2. Process all photographs and prepare culled proofs in print or by electronic transmission for consideration by publications, layout, and administrative personnel of the OHS as to which ones will be selected for use. Proofs may be needed to be sent to three or four people; i.e., the OHS Director of Publications, a handbook editor, a layout person, and so forth.
3. Post-process selected photographs to prepare them for publication-ready status (i.e., size, cropping, clean-up, appropriate resolution, etc.), and furnish them in print or electronic form (e.g., CD-ROM; corrected digital files) for use.

4. Make the selected photographs available for use in all OHS Publications associated with the 2009 annual convention in and around Cleveland, Ohio. This includes the convention publications, the Society’s quarterly journal The Tracker, the OHS web site, and any and all other publicity and advertising materials associated with the convention.

C. Scheduling and Other Requirements

1. The work must be scheduled such that photography is completed and proofs made available for review by OHS personnel no later than October 1, 2008.

2. The OHS will respond with its image selections by October 15, 2008.

3. Post-processed final images must be made available to OHS personnel by October 30, 2008.

D. Technical Specifications

The OHS requires digital images to be used by our graphic designer/layout person for final images. Digital images or film scans for final print output, must be 300ppi highest quality jpeg or 8bit tiff. Output size in inches is negotiable with layout. Proofs and photos for Internet use can be low-res jpeg.
E. Proposal Format and Information

The following items must be submitted for a proposal to be deemed complete and to be considered.

1. A dated and signed cover letter. The letter should include such details as a general statement of experience and interest, how this assignment would be approached, experience with similar assignments, an indication of your schedule and availability, and contact information (address(es), telephone, fax, cell numbers, etc.).

2. A professional resume, indicating experience and qualifications in photography, range of photographic services provided.

3. A representative sample of your work. This may be a link to a web site with representative photographs, hard-copy photographs, or a publication in which your photographs have appeared. If your work has already appeared in an OHS publication, please provide a reference to that work (e.g., indicate an issue of The Tracker).

4. A list of three references (name, address, telephone number)—clients who can speak knowledgeably about work you have done for them.

5. Fee information, in categories as follows:

A. Hourly rate for labor. This should include a “not-to-be exceeded” quote.

B. Projected reimbursable expenses, depending on how the photographer intends to travel and complete the assignment, such as airfare, rental car or personal car (indicate rental fees plus gasoline costs if the former or mileage rate if the latter), tolls, parking, lodging, meals, and incidentals. The OHS may furnish some of these directly at its own expense by arrangement, thus obviating the need for reimbursement.

C. Other cost items not identified above for which the Society would be billed.

 
6. A statement that the photographer has read and understands the RFP and that the proposal is complete and accurate (this may be included in the cover letter if desired).

F. Parameters

1. The selected individual will be considered an independent contractor to the OHS and will thus be individually responsible for all tax and other reporting issues. The photographer will not be an employee of the OHS.

2. The contract will be supervised by the Society’s Executive Director. The photographer will work under the specific direction of the OHS Director of Publications and its graphic designer, as designated, in preparing and providing  images to the Society’s technical specifications and needs. 

3. OHS personnel (meaning generally its local convention committee, but assisted by OHS staff as necessary) will help arrange appointments, obtain permission to photograph at each venue, and accompany the photographer to assist with itinerary, directions, and interface with the venue’s personnel as appropriate. The photographer may arrange his own shooting schedule if desired, but he/she should still have someone from the OHS accompany him/her for assistance. 

 

G. Proposal Submission Requirements 

The proposal must be received by OHS no later than March 1, 2008. 

Mail to:

Daniel N. Colburn II, Executive Director

Organ Historical Society

P.O. Box 26811
Richmond, VA 23261 – marked “Photography 2009”

Questions concerning the RFP process or items listed in the RFP should be directed to Mr. Colburn at dcolburn@organsociety.org.

H. Selection Process

The OHS will consider all proposals and select a photographer by May 15, 2008, and complete a contract as soon as possible thereafter, but no later than June 15, 2008. The selected photographer will be notified by the OHS Executive Director.

Selection will be based on availability, completeness of proposal, conformance to specifications, experience, quality of work, information received from references, and cost, all taken as a whole, and not on any one criteria. The Society reserves the right at its sole discretion to reject any and all proposals and to accept the proposal that is deemed to be in the best interests of the OHS.




